
Area of Ministry Category w/in Ministry Description Decision Rights Who Decision Chart

All Areas Implementing new initatives How and when new Central Support initiatives will be implemented.  2

CP, Area Leader, CS 

Director 1. Central Decides

Programming Emergency alternate program

How to alter programs and services due to power outages, technical difficulties, etc.  

Elements that may be added into the service to create a new emergency service order 

may be found under Central Support Share Point/Campus pastors/Video Replacement for 

a Weekend 3

CP, Director of Multisite, CS 

Worship Leader 2. Central Decides w/ Campus Input

Programming Emergency Alternate Program When to alter programs and services due to power outages, technical difficulties, etc 5 CP 3. Consensus

Service Times Changing Service Timers Who can change the service times 3

CP, Director of multisite, 

Executive Team 4. Campus Decides w/ Central Input

Service Times Adding Services Who can add services 3

CP, Director of multisite, 

Executive Team 5. Campus Decides

Service Times Removing Services Who can remove services 3

CP, Director of multisite, 

Executive Team

Canceling Services Canceling a weekend service

If weather is bad who makes the call on canceling a service. It should be noted that if you 

can drive to the campus then we will not cancel services. 2

Executive Pastor, Director of 

multisite and CP's


