Decisi
Area of Category w/in on Who's

Ministry Ministry Description Rights| Involved Decision Chart
Campus
Pastor,
Purchase under Maintenance
Maintenance $800 Minor purchases Campus decides 5 leader 1. Central Decides
Campus
Pastor,
Maintenance
Director,
Purchase over Major purchases Campus decides with Central
Maintenance $801 Central input 4 Pastor 2. Central Decides w/ Campus Input
Maintenance
Director,
Snow plowing Campus
Maintenance contracts Central would get quotes and award bids 2 Pastor 3. Consensus
Campus
Pastor,
Snow plowing Campus would decide how and when Maintenance
Maintenance detailing plowing is to be completed 5 Director 4. Campus Decides w/ Central Input
Campus
Pastor,
Campus would select and Central would Maintenance
Maintenance Team leader give input 4 Director 5. Campus Decides
Campus
Pastor,
Team Maintenance
Maintenance development Campus and team leader decides 5 leader
Campus
Pastor,
Maintenance
leader,
Maintenance Capital budget Campus Decides w/ Central Input 4 Director
Campus
Creating and Pastor,
Overseeing Annual Maintenance
Budget for each  All work together to make sure on the right leader,
Maintenance Campus track 4 Director




