Decisi
on
Category w/in Right
Area of Ministry Ministry Description S Who's Involved
Policies exist for any area of TVC where minors are Safety Leader & Director of
Child & Youth Safety present 1 Family Ministry
Creation & approval of all emergency
procedures. (Fire, tornado, armed
Emergency Services Team Procedures intruder...) 4 CP & Staff Leader Input

Creation of EST
Additions to EST

Carrying

Creation of this team at a new campus

Approval for additions to this team
Approval and policy creation for those
carrying guns on a TVC Campus.

1 Staff Leader

4 CP & Staff Leader Input

4 CP & Staff Leader Input

Decision Chart

1. Central Decides
2. Central Decides w/ Campus Input
3. Consensus

4. Campus Decides w/ Central Input
5. Campus Decides



