Area of
Ministry

Fusion
Fusion
Fusion
Fusion
Fusion
Fusion
Fusion

Fusion
Fusion
Fusion
Fusion
Fusion
Fusion
Fusion
Fusion
Fusion
Fusion
Fusion
Fusion
Fusion
Fusion
Fusion

Fusion
Fusion
Fusion
Fusion
Fusion

Fusion
Fusion

Fusion
Fusion

Fusion
Fusion
Fusion
Fusion

Category w/in
Ministry

Teaching
Teaching
Teaching
Worship
Worship
Worship
Worship

Worship
Worship
Programming
Fun

Events
Camp

No Fusion
No Fusion
No Fusion
Small Group
Small Group
Small Group
Small Group
Small Group
Small Group

Small Group
Small Group
Budget

Budget

Budget

Start up at a new
campus

Start up at a new
campus

Start up at a new
campus
Meetings

Meetings
Safety
Safety
Safety

Description

Is there a teaching in a Fusion service
Who is teaching

What is taught

Is there worship in a Fusion service

Who leads worship at job specific campus
What worship songs will be sung

How many worship songs will be sung
Who is apart of the band (not leaders) for job
specifc campus

Policy of requirments for a worship leader.
Service orders (the service flow)

Games within a Fusion night

What big events are put on for all campuses
All of camp

Canceling Fusion due to Policy

Canceling Fusion due to other reasons
Fusion start up and end dates

Recruiting small group leaders

Questions for small groups

Guy and girls split up

JR and HS split up

What SG leaders lead each grade

Length of SG

Reasons for asking a Volunteer to step down due to

policy

Asking a volunteer to step down

Who proposes the new budget

Campus spending on LA, food,pro..normal stuff
Campus spending on campus big events

WIII a youth group start at a new campus
What day will fusion be on and what time will it
start

What format will a Fusion service be

Attend Fusion Prgramming Meeting

You should be having a leaders meeting before
Fusion

Will there be a safety team

Safety team Job Description

Setting up a safety team

Decisi
on Who's
Rights Involved

2 DS &YP

2 DS &YP

2 DS &YP

2 DS & YP

3 YP&DS &CP
5YP

5YP

5YP
1Ds
5YP
5 YP
1DS&YP
1DS
1DS
5 YPCP
2DS&YP
5 YP
5YP
3 DS&YP
3 DS&YP
5 YP
5 YP &DS

1DS

4 YP DS CP
4YP&DS&D
5 YP

4 DS & YP

3 DS &CP
3 DS &CP

3 DS &CP
3 DS &CP

1Ds
1Ds
1Ds
3CP&YP

Decision Chart
DS-Director of
Student Ministry

1. Central Decides

2. Central Decides w/ Campus Input
3. Consensus

4. Campus Decides w/ Central Input
5. Campus Decides

YP-Campus youth
pastor
CP- Campus Pastor



