
 

   

 

Budget Savings Bonus  
Program Form 

Budget Savings Bonus Program Details 

Goal: To inspire creativity for the maximum stewardship of TVC tithe and offerings and reward cost saving efforts.  

• If the staff member manages to save 10% of their entire ministry budget for Term 1 (Jan-April) and/or Term 2 

(May-Aug), they will receive a $250 bonus for each term they saved 10%. 

Here’s how to get started:   

• Look over projects that are coming up or regular purchases that will be made and seek creative ways to be 

resourceful while at the same time not compromising quality in the outcome. 

*Example: instead of having an event catered you may consider finding volunteers to prepare the meal, or have 

volunteers provide the dessert. 

• Contact other churches and/or ministries to see how they affordably achieved their ministry’s mission, which 

may be the same as yours. 

 

• At the end of each term, meet with your direct. If you have been successful at saving 10% the $250 bonus is 

yours!!!!  

           

Business Savings Bonus Program Form 

Employee Name: _________________________ 

Ministry Area: ___________________________ 

Term Oct – Dec Jan – April (Term 1) May – Aug (Term 2)  Sept Total 

Projected Budget      

90% Goal      

Actual Spent      

Percent Saved      

 

 

Employee Signature: _______________________ 

Direct Signature: _______________________ 

-----------------------------------------------------Below is for TVC Business Office Use Only-------------------------------------------------- 

 

Central Business Office Director Signature: __________________________ 



 

   

 

Executive Pastor Signature: ___________________________ 


