Area of Category w/in Decision Who's

Ministry Ministry Description Rights Involved? Decision Chart
Who is responsible for purchasing new
Networks Purchasing network equiptment 1 IT Director 1. Central Decides
Who is responsible for installing new
Networks Installation network equiptment 1 IT Director 2. Central Decides w/ Campus Input
Who is responsible for scheduling network
Networks Upgrading upgrades 1 IT Director 3. Consensus
Who is responsible for determining server
Networks Server upgrades 1 IT Director 4. Campus Decides w/ Central Input
5. Campus Decides
Who is responsible for purchasing new
PC Purchasing staff computers 1 IT Director
Who is responsible for determining who grector/(;ampus
PC Upgrading needs computer upgrades 2 Pastor
PC Maintenance Who is responsible for PC Maintenance 1 IT Director
IT
Responsible for upgrading security devices Director/Campus
Security Upgrading (Cameras, Camera Server, etc) 2 Pastor
Responsible for purchasing security
Security Purchasing devices (Cameras, Camera Server, etc) 1 IT Director
Responsible for maintaining security
Security Maintenance devices (Cameras, Camera Server, etc) 1 IT Director
Who decides placement of cameras and :;rector/(;ampus
Security Placement other security devices 2 Pastor
Who is responsible for pulling the video
footage from the camera system. 1 IT Director



