Area of
Ministry

Housekeeping

Housekeeping
Housekeeping

Floors

Category w/in
Ministry

Facilities

Cleaning
Cleaning

Purchasing

Team Building
Team Building

Description

Purchasing supplies

Creation of a team of custodians to watch
over events when building is rented or
reserved and provide oversight during the
time of rental or reservation

Team leader

Purchasing supplies

Creation of a volunteer team
Team leader

Who's
Involved
Team leader

2 w/ CP Input

CP & Team
5 Leader
4 CP

Team leader
2 w/ CP Input
CP & Team
5 Leader
4 CP

Decision Chart

1. Central Decides

2. Central Decides w/ Campus Input
3. Consensus

4. Campus Decides w/ Central Input
5. Campus Decides



