Area of

Ministry Category w/in Ministry

Sound

Sound
Sound
Sound
Sound

Sound

Sound
Sound

Lighting
Lighting
Lighting
Lighting
Lighting
Video

Video

Video
Video

Video
Video

Purchasing Batteries

Purchasing Audio Cables
Purchasing Software
Purchasing PA Equipment

Scheduling

Maintenence

Installation
Training

Purchaing DMX Cables
Purchasing Lighting
Equipment

Scheduling
Maintenence

Training

Projection

Purchasing Computers

Pro Presenter
Pro Presenter

SSD Recordinas
Training

Description
Who purchases batteries for campuses for wireless systems
and instruments

Cables for Instruments and Audio Equipment

Software for Audio Equipment

Mics, Speakers, Monitors, Sound Boards..etc...

Who does the schedule for the sound volunteers at each
campus

Who is responsable for up keep and cleaning of all equipment
at each campus

Who installs new sound equipment
Who trains the new people

Who purchases DMX cables for lighitng

New lights, clamps, Truss, Cabling

Who is responsable for scheduling lighting volunteers for each
campus

Who is responsable for up keep and cleaning of all equipment
at each campus

Who trains the new people

Who is responsable for purchasing TV's and Projector's for
each campus

Who purchases new Computers for Video

Who is charge up putting together weekly Pro Presenter
Presentations

Who is in charge up upgrading Pro Presenter

Who is responsable for transporting and uploading recorded
content for the weekend

Who trains the new people

Decision
Rights
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o
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Who's Involved?
AV Leader, Worship
leaders

AV Leader, Worship
leaders

AV Leader
AV Leader

Worship leaders

AV Leader, Worship
leaders
AV Leader, Worship
leaders

AV Leader, Worship
leaders

AV Leader

Worship leaders

AV Leader, Worship
leaders

AV Leader, Worship
leaders

AV Leader

Worship leaders
AV Leader, IT Leader

Worship leaders,
Campus Pastors

Decision Chart

1. Central Decides

2. Central Decides w/ Campus Input
3. Consensus
4. Campus Decides w/ Central Input

5. Campus Decides



